
















STATEMENT OF PROJECT NEED, PURPOSE, GOALS, AND POTENTIAL PUBLIC BENEFIT 

The need, purpose, and goal for the project is to save Arizona’s historic Painted Desert Trading Post 

from collapse and to insure its survival as an historic site for future generations.  

Since its decertification in 1985, Route 66 roadside structures have undergone tremendous change, due 

in part to the passing of time and progress within the communities through which the highway passed, 

and in part to exposure to the elements, lack of maintenance, vandalism, fire, repurposing, and 

destruction or neglect by property owners and those otherwise responsible.  

On the upside, entrepreneurship, positive action by grassroots organizations, Route 66 associations, 

local, county, and state governments, and the Route 66 Corridor Preservation Program have kept the 

roadside viable and have saved or helped save countless structures while raising awareness across the 

board.  

Only automobiles and locomotives are more emblematic of our transportation history than historic 

highways and associated roadside culture. The Route 66 Co-op was created with this in mind and, more 

strictly, to rescue the Painted Desert Trading Post, considered by road scholars and enthusiasts alike to 

be one of the crown jewels of historic Mother Road sites—harkening to the highway’s glory years while 

illustrating the slow death of those glory years due to bypass, a necessary evil caused by evolving 

transportation needs. 

But the appeal of the Painted Desert Trading Post goes beyond this. Its allure borders on the mythical, 

creating a fascination that stems from its isolation, desolate landscape, and limited accessibility. 

Additionally, comparatively few authentic Route 66 trading posts survive, abandoned or otherwise. 

Credit for the trading post’s remarkable durability is due to builder Dotch Windsor and the arid Arizona 

climate. Sadly (and alarmingly), time has caught up, and without immediate action, the building is in 

danger of total collapse in the very near future. 

The property has passed through several hands since closing for good in the early 1960s. The most 

recent owner decided to sell recently after several years of absentee ownership. This offering inspired 

the creation of the Route 66 Co-op for the purpose of purchasing the trading post in order to: 1) 

undertake a rescue effort to stabilize and make repairs to the building; and 2) provide managed access 

to the site by tourists and other interested parties. The ten members of the co-op are all long-time, 

active Route 66 advocates. Counted among them are three individuals with doctorates, several road 

scholars, and other high-profile members active within the Route 66 community at large. Route 66 Co-

op is a non-profit organization now seeking 501 (c) 3 status. 

The immediate plan is to stabilize the building by repositioning slumped, disjointed walls, putting them 

back on grade with the concrete floor and cementing them in with a new foundation, and replacing the 

roof. Once this is accomplished, the structure will be sound and no longer in danger of collapse. 

Additional improvements will be made over time, though it is not the co-op’s intent to renovate or 

return the trading post to like-new condition. It is a relic, and as such will keep as much of its patina as 

possible. Achieving this will meet the goal of both preserving the building and commemorating the rich 

and storied history of the Mother Road. While the PDTP will serve as an historic site rather than an 

operating business, economic benefits will include increased tourism to local communities and parks, 

such as Holbrook, Arizona, and the nearby Petrified Forest National Park. Park Superintendent Brad 



Traver has already expressed interest in leading (guided) visitors to the site. Two separate tour 

operators have also inquired about access. 

The Painted Desert Trading Post should have been rescued long ago, when sinking walls and damage by 

cattle was minimal. Even so, the teetering old building, nearly pristine in its originality, still stands, and 

with some financial help and the efforts of the Route 66 Co-op, it will remain in place well into the 

future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SECRETARY OF THE INTERIOR PRIORITIES 

3b. Expand the lines of communication with Governors, state natural resource offices, Fish and 

Wildlife offices, water authorities, county commissioners, Tribes, and local communities. 

Our neighbor to the north, south and east of the Painted Desert Trading Post property is the 

Padres Mesa Ranch, which is leased from the OHNIR (Office of Hopi and Navajo Indian 

Relocation). The property bordering the west is privately owned by an absentee owner. Access 

to the Painted Desert Trading Post property is gained via Pinta Road and abandoned US 66, 

both of which pass through the Padres Mesa ranch. Grazing pastures are separated with a fence 

running parallel to old US 66, requiring passage through a gate at the former highway’s junction 

with Pinta Road. Our existing relationship with Padres Mesa Ranch (and by extension OHNIR) 

assures that due diligence will be maintained in allowing access to the trading post without 

adverse effect to the ranch. We have recently renewed dialog with ranch manager Bill Inman 

and will be making contact with Scott Kuhr at OHNIR before work on the project begins. It is a 

primary goal of the Route 66 Co-op to have a positive, cooperative relationship with our 

neighbors. 

This effort will include ongoing outreach to the Petrified Forest National Park, the City of 

Holbrook, OHNIR, the Padres Mesa Ranch, local historians and museums, and all other 

pertinent entities or interested parties to include county government, wildlife management 

agencies, and the like.  

 

 

 

 

 

 

 

 

 

 

 

 

 



HISTORY AND DESCRIPTION OF HISTORIC PROPERTY 

The first pathway of US 66 followed a faint scar still visible on the land between the trading post 

and I-40. When paving arrived in the early 1930s, this pathway was improved with a wider 

roadbed constructed of asphalt just to the north. That first paved two-lane is now the 

abandoned roadway that passes in front of the trading post.  

Rancher Dotch Windsor (1896-1964) and his wife Alberta arrived here from New Mexico in the 

1930s, looking for a place to graze cattle. They bought 60 acres fronting the highway next to the 

Dead River, located 5 miles east of the Painted Desert and 30 miles east of Holbrook.  

It is not clear exactly when they arrived or when the trading post was constructed, but it would 

have been in the mid-to-late 1930s. Census data shows that Dotch had a ranch in Quemodo, 

New Mexico in 1932, and it is known that he was in Arizona by 1940. In any case, it wasn’t long 

before Dotch realized there was money to be made from all of the cars passing by his place, so 

he built the trading post and called it DOTCH WINDSOR’S TRADING POST. The building was 

approximately 40 feet by 30 feet, and included living quarters. The Windsor’s sold Gulf gasoline, 

Navajo rugs, curios, soft drinks, and other sundry items.  

To capitalize on the nearby park, they soon added the words PAINTED DESERT to the building’s 

front façade. Other improvements included a windmill-generated water well with piping into 

the building, a septic tank, and electricity, also generated by the windmill with assistance from a 

fossil fuel generator. There was no telephone, but there was a privy out back for customers. 

The Windsor’s divorced in the late 1940s. In 1950, Dotch remarried, this time to Joy Nevin 

(1924-1998), a Holbrook resident who was 28 years his junior. They had a daughter, Dee, born 

in 1952. Unfortunately, the marriage didn’t last, as they divorced in 1956, not long before the 

route was moved and business evaporated.  

Following passage of the 1956 Interstate Highway Act, the end of Route 66 became inevitable. 

It took roughly 20 years for the Mother Road to be replaced across all eight states, and another 

10 before litigation over the final section to be bypassed (in Williams, Arizona) was adjudicated. 

No doubt, Dotch Windsor saw the writing on the wall as construction began on a new 

alignment along the I-40 corridor only a mile to the south of his trading post. By the late 1950s, 

traffic was being moved piecemeal onto the new four-lane, and by 1961 new bridges on the 

Dead River were completed. A detour that had kept traffic in front of his business was then 

removed. Soon after, the twice-divorced Dotch moved to Show Low, where he died of a 

pulmonary embolism in 1964 at age 68. He is buried in the Holbrook Cemetery.   

Abandoned since the early 1960s, the Painted Desert Trading Post slowly devolved and 

ultimately lost its stability due to a crumbling foundation. Today, other than the four outside 

walls, the inside is stripped bare except for some partition walls, a few scraps of drywall, and 

old plumbing pipes. Surprisingly, the lettering on the front and ends of the building is still 



legible, and there have been no alterations to the structure since it was occupied by Dotch 

Windsor, leaving its historic integrity intact. 

The trading post was constructed with a 3-inch thick concrete slab floor and exterior walls 

supported by an 8 x 8-inch concrete stem-wall poured at-grade with no footing underneath. 

The walls, roof, and ceiling were built of wood construction, with drywall covering the interior 

walls and ceiling and sheet metal covering the roof. The exterior walls were sheathed with 

diagonal wood planks, onto which a wire mesh and stucco façade was applied. 

Its current condition exhibits disjointed, sinking walls caused by deterioration of the slab floor 

and stem wall, missing stucco in places, rotted window openings, missing partition walls and 

drywall, and a severely deteriorated roof. Otherwise the building remains unchanged since its 

origin. Currently it is vacant and in danger of collapse due to exterior walls having lost their 

footing, caused by erosion beneath the stem-wall and slab. The Route 66 Co-op has recently 

purchased the property for the express purpose of returning the walls to their proper positions, 

pouring a new foundation, and replacing the roof, with other possible repairs to come later. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SIGNIFICANCE OF HISTORIC PROPERTY 

Recently, the Arizona State Historic Preservation Office determined that the Painted Desert 

Trading Post is eligible for the National Register of Historic Places. This is due primarily to the 

building’s originality and its significance to transportation history. The trading post has had a 

direct association with US 66 since it was built in the late 1930s, only a few years after the route 

was moved from its original alignment and paved. Abandoned in the early 1960s, it has 

remained in place on the historic route, virtually untouched, with no additions or alterations 

other than the already described deterioration from the passage of time. Its significance is 

found it its location and as a place of service to Route 66 travelers from the closing years of the 

Dust Bowl migration through the post-WWII tourist boom. Its continued significance is 

evidenced by its popularity with Route 66 tourists and historians, many of whom recognize it as 

the “holy grail” among historic roadside structures. Once stabilized, the Painted Desert Trading 

Post will provide managed access to all concerned, and will be of benefit to surrounding 

communities as well as providing economic benefits from tourists who will journey from all 

over the world to see this historic building. Once its rehabilitation is completed, the trading 

post will demonstrate that 1) with the right team and a professional plan, structures as 

distressed as this one can be saved; and 2) it will serve as a model for similar projects in the 

future by other preservationists.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROJECT DESCRIPTION AND PROJECT BUDGET 

Description: 

Damage to the walls resulted because the stem wall supporting the structure’s weight 

contained no reinforcing steel bars (rebar), and did not have a below-ground concrete footing 

underneath. Instead it was constructed at-grade (on ground level). Over time, water caused the 

sand below the concrete to wash away (both around the stem-wall and the concrete slab floor 

at the corners and along parts of the building’s edges). As a consequence, the stem wall failed. 

Parts of it, as well as the slab floor adjacent to it, weakened and broke under the weight of the 

building. Other parts of it pulled away from the building. The walls, especially at the corners, 

either slipped off of the stem wall or dropped as the stem wall sank pulled away, resulting in its 

present state. The most severe slumping is at the southeast corner, where the east and front 

walls there have dropped approximately 17 inches. Likewise, parts of the wooden base plate for 

the walls and the bottoms of some wall studs have broken free, causing walls to bulge in places 

and become weakened. Of the four corners, the southeast is the worst. The southwest corner is 

somewhat less severe, and the other two will require only slight correction. In addition, 

sections of all four walls will need to be straightened and made plumb. All of the window and 

door openings are in need of replacement, as the exposed lumber is weathered and split. The 

roof now contains only about 50% of its sheet metal and the wooden roof decking is either 

missing or rotted, causing the rafters and ceiling joists to sag and for rainwater to freely enter. 

Without replacement, the roof will ultimately collapse, possibly taking the rest of the building 

with it. The exterior stucco is damaged and missing in places, but this does not affect the 

stability of the building. 

It should be explained that the nature of the needed repairs does not call for architectural 

blueprints. The process of stabilizing the building only requires skilled contractors experienced 

in making such repairs. A drawing is included illustrating the original layout and the areas of 

damage to the floor. Numerous photographs detailing the areas to be repaired are included 

also. 

Finally, it should be stressed that both labor and materials will be considerably more expensive 

than they would be otherwise due to the remoteness of the sight and limited resources in the 

closest city, that being Holbrook. The closest bigger city is Gallup, New Mexico, about 65 miles 

away versus 35 miles to Holbrook. For example, concrete delivered to the site from Holbrook 

will cost around $200 per cubic yard, about 75% more than it would cost in a city with 

competitive pricing that is reasonably close to a job site.   

The work to be accomplished is itemized below. 

a. Strap the entire circumference of the building using a double band of 4” ratchet straps. 

This will prevent sudden or damaging movement of the walls as they are elevated.   



b. Remove approximately 12 feet of the roof from each end of the building toward the 

center to relieve weight from the walls, especially at the corners. The middle section of 

the roof will remain in place to secure the front and rear walls. 

c. Beginning at one of the corners, steel plates will be inserted beneath the wooden base 

plate of the walls. Hydraulic jacks, placed under the steel plates, will be used to 

gradually raise the walls to the original level of the floor, pre-determined by a transit 

level.  

d. As the walls are raised to the correct elevation, they will be returned to their original 

positions, held in place with timber or steel props. Cinder blocks and additional 

hydraulic jacks will then be placed underneath, where they will be left in place. 

e. Wooden forms will be placed along the outside of the buildings walls up to the level of 

the floor to retain concrete, which will be poured around the cinder blocks and 

hydraulic jacks used to elevate the walls. This, effectively, will provide a new foundation. 

f. New base plates for the walls and new wall studs (where needed) will then be installed 

and anchored to the concrete, completing the wall-correction phase. 

g. New 2x6 rafters will then be installed in place of the roof sections already removed. 

Following this, the remainder of the existing roof will be removed and replaced, with a 

support beam using vertical supports installed the length of the front room, where the 

span is approximately 19 feet. Finally, new roofing will be installed and sealed using 

standard gauge sheet metal. 

 

Project Budget: Please see attached table. 

 





PROJECT COMPLETION AND ONGOING PROJECT MAINTENANCE 

The Route 66 Co-op is a non-profit organization consisting of ten members, each of whom 

contributed equally toward the purchase of the property. As needed, members will also 

contribute equally to maintain a sufficient bank balance for the purpose of necessary expenses 

related to the property, such as insurance, taxes, and maintenance. As required by the grant, 

matching cash funds will be in place by the time the grant is submitted. Likewise, continued 

member contributions combined with fundraising efforts within the Route 66 community and 

beyond will be ongoing in order to provide for additional restorative work in the future, such as 

replacing damaged or missing stucco, enhancing the lettering on the walls, interpretive signage, 

and the like. It is not the purpose or intent of the co-op to fully restore the structure, but to 

instead retain as much of its patina as possible while ensuring that the building is structurally 

sound. It is, after all, a relic, and should remain so. The care, maintenance, and enhancement of 

the property will extend into the distant future, well beyond the 10 years required by the grant. 

The co-op is now in the process of attaining 501 (c) 3 status for their organization. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROJECT TEAM 

The Route 66 Co-op’s 10 members consist of the following: 

Two PhDs; one in marketing (Nick Gerlich), one in astrophysics (Frank Maloney)  

A Dentist (Ken Krauss) 

Two law enforcement officers (Judy & Richard Walker, as one member) 

A retired Air Force Master Sergeant (Mike Ward) 

One recent college graduate in engineering (Ryan Maloney) 

One construction company owner (Rich Dinkela) 

Two former general contractors (Jim Ross and David Wickline) 

A retired school teacher (Steve Rider) 

 

All of the above, as well as Jim Ross’ wife Shellee Graham, will participate in the project, either 

remotely or on-site as supervisors or laborers. The on-site supervisory team will primarily 

consist of 1) construction company owner Rich Dinkela; 2 & 3) former general contractors Jim 

Ross and David Wickline; and 4) local contractor Randy Murph, who is experienced in both steel 

fabrication and stabilizing distressed buildings. 

 

Supervisory Co-op Project Team Members: 

 

Richard Dinkela – Route 66 Co-op 

 

Rich Dinkela is the owner of Creve Coeur Paving in St. Louis, Missouri. He has more than 20 

years of experience as a general contractor, businessman, estimator, and job site supervisor. He 

has extensive knowledge of and is skilled in using all types of construction related tools and 

equipment. Rich is also a long-time Route 66 advocate and preservationist who understands 

the nature and requirements of successfully completing a project such as the Painted Desert 

Trading Post. 

 

Jim Ross – Route 66 Co-op 

 

Jim is a former building contractor whose fulltime business was construction of new homes, 

remodels, and other construction projects. He has extensive experience in project assessment, 

budgeting, job site supervision, and troubleshooting. He has worked as both a job site 

supervisor in all phases of residential construction and as a hands-on sub-contractor with 

particular skills in wood framing and repairs. As a home builder, he was known for efficiency of 

design, a focus on detail, and for completing projects ahead of schedule. He is analytical and 

precision-oriented. Jim is also an authority on the history of the route and is the author or co-

author of more than 10 books. He has worked as a Route 66 preservationist at large for more 

than 25 years. 

 



David Wickline – Route 66 Co-op 

 

David began his construction career at an early age, working for his father, owner of Wickline 

Builders in Columbus, Ohio. He attended Ohio State University, where he majored in Structural 

Engineering and Architectural Design. For 26 years he was president of Cedar Creek Builders, 

where he worked in new construction, remodeling, and structural design. David has extensive 

experience in supervising structural framing crews in the construction of new homes up to 

10,000 square feet in size. He also served on the Ohio Building Industry Association’s 

Professional Standards Committee. David is a long-time Route 66 enthusiast and advocate, and 

has published three books documenting the route’s roadside architecture. 

 

Outside Contractor Randy Murph – Local Fabrication and Building Contractor 

 

Randy is the owner of Welding Services and Supply, LLC, in Holbrook, Arizona. Randy’s family 

has lived in the area for generations and owns various properties, including ranch lands. 

Recommended to the Co-op by two different locals—one the manager of the hardware store 

and the other a store customer who works for the Arizona Highway Patrol—he is the “go-to” 

guy when it comes to anything needing fabrication or for historic buildings needing attention, 

having worked on projects similar to the PDTP in the past. He is also a preservation-minded 

collector of automobilia and other historic artifacts, and is familiar with the trading post. Randy 

made an on-site inspection (without charge) and readily convinced the supervisory Co-op team 

project members present (Jim Ross and Rich Dinkela) that he possessed the knowledge, 

experience, and skills to be an asset to the project team. He has the local connections to 

arrange for much of the equipment, materials, and outside labor needed to complete the wall 

correction and foundation phase of the project.  

 

 

 

 

 

 

 

 

 

 

 



FUNDING CONSIDERATIONS 

As listed in the budget table, the Route 66 Co-op’s $20,000.00 grant match will consist of 

existing cash on hand of $10,650.00, contributed by Route 66 Co-op members and verified by 

the co-op’s bank balance, and $9350.00 of in-kind contributions, consisting entirely of labor 

provided by co-op members and other volunteers. It is expected that 3-8 co-op 

members/volunteers will be working on-site during all phases of the project. At least one co-op 

member will be on-site throughout the project’s timeline whenever work is underway. 
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